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Why

we exist

We exist to transform what is wasted into what is needed.

Lab00 designs and develops innovative projects that mobilize resources,

connect communities and create lasting impact for people in need.

Founded in 2020 during the COVID-19 emergency

OUR RESPONSE
We turn surplus into impact

THE CHALLENGE
So much goes to waste

o) Millions of people
rgm(% “““ ®  cannot afford essential

goods and services.
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Millions of hours and skills

"""" ®  of healthcare professionals
go unused.
Millions of seats

""" “®  in cinemas, theatres, museums
and sporting events remain empty.
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Companies
look for meaningful
ESG initiatives.

Communities
possess resources and
relationships that
rarely connect.

Technology
already exists.
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Resource
aggregators

We aggregate resources
and redistribute them
across territories
to create impact
where it's needed most.

P

C&’ The missing element is coordination. |

We connect people, resources and needs
to generate measurable, lasting impact.




The Lab00 way

Fondazione LaboO ETS (Laboo)

Non-profit organization that designs and develops innovative sustainability

WHO WE ARE

A non-profit organization that designs

and develops innovative sustainability

projects to support people in need.

projects to support people in need
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FOR WOMEN
AND CHILDREN

IN ECONOMIC HARDSHIP

EVEN YOU CAN MAKE
ADIFFERENCE

Thank you!
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WHAT WE DO

We turn surplus into a resource,
recovering goods, time and skills

for those who need them most.

Founded in 2020 during the COVID-19 emergency
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HOW WE DO IT

We connect territories and communities
through solidarity and digital networks,
making the most of resources with

transparency and innovation.



To combine circular economy and social impact by reducing waste and
improving access to essential goods, services, and opportunities
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KINDNESS
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Promoting empathy, respect, and care in every action.
Kindness is the foundation of sustainable change.




Building Collaborative Giving

Transforming surplus into measurable social impact.

Recover. Connect. Measure.




How we create social impact
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Distribution of food and
essential goods through
surplus recovery
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Our 3 projects

TEMPO
SOSPESO

Access to healthcare
services, with a focus
on women and children

e 4

Three concrete ways to meet real needs,
restore dignity and create opportunities for a better future.
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SORRISO
SOSPESO

Access to cultural
and recreational
experiences for

young people
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27 municipalities and
17 partner organizations
involved

ﬁ + 2,900 tons of food

and non-food products

T©1 + 5.6 million meals

distributed

” + 3.4 million kg of CO,

emissions avoided

+ Regusto platform
===== supporting operations
(® reGusTO

SOSPESA

395 municipalities and
2 partner organizations
involved

- Indirect partner organizations: 270

({j + 8,000 medical visits
donated

Around 25% focused on
speech therapy and psychology

@ + 357,940 minutes

donated

e + Salesforce platform
supporting operations

@ TEMPO

SOSPESO

/

i 1 pilot municipality
ﬂ (Milan)

2 partner organizations
involved

ZS 2,400 “experiences”
currently being delivered
and monitored

+ Landing page

for donations

g + Salesforce platform

supporting operations

L 4
SORRISO

SOSPESO
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ONLY THE BRAVE

PRIZE
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Only the Brave 2020

“A new vision for Awarded to Terre des

a better future”

(Fondazione Honoris Causa) Hub Institute
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SOCIAL HONORS
y, 2023
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Davide Devenuto (Founder Lab00)

)

Francesco Lasaponara (Founder Lab00 ETS)

The OMRI honors were awarded
upon the proposal of the President

of the Italian Republic
Sergio Mattarella

EARTHSHOT

Earthshot Prize Milan 2021

Hommes and the Red Cross -

/|\

Recognitions
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Welfare che impresa! 2021

V)

Louis Bonduelle Foundation
Award 2022
For carrying out replicable
actions with the most
modern and sustainable
impact

Special mention for social
impact. Among 315
projects presented

Recognition from OMRI A recognition of Together to build

honors by the President the social value, our

e

of the Italian Republic commitment and the solidary and

innovation of
Sergio Mattarella.

our project.

LABOO
TOGETHER
FOR GOOD

b

a fairer, more inclusive,

sustainable society.

With the support of philanthropic
entities and partners

o, Sustainable .

= = % Regione

% & Development / . ;
“4%" in Lombardia Lombardia

Q

“Alta Dignita” Call for Proposals
Lombardy - Third Sector
Three-Year Plan 2023-2025

A commitment that
continues every day,
for the benefit of people

and our communities.




100%
digital

projects
across ltaly

Why Lab00

focus on local
territories and
communities

national
communication
and visibility

simple initiatives,
clear results




Road to the future..

___o__

Increase in the number of families
supported and raising awareness

> Objective: From 15,000 to 18,000 people

=\

Expansion of the network of partners (companies)
and donors
> Objective: From 30 to 50 partners

o)
O
o)
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Multi-year partnership

Enhancement of the solidarity network
and territorial expansion

Continuous evolution in transparency
and impact measurement (e.g. SROI methods)

Involvement of small donors

Capacity building and HR Resources
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Social waste

13.4 MILLION PEOPLE
LIVE IN A STATE
OF POVERTY

5.6 million
in absolute

poverty

Sources: Istat, Waste Watcher 2024, Coldiretti,
Greenpeace, FNOmCeO and ANPAS

FROM WASTE...
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... TO RECOVERY
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\\11/ A paradox we cannot ignore

SPESA
SOSPESA

13.4 million people live in poverty 4.2 million tons of food are wasted
conditions every year, amounting to
€13.3 billion

6% of CO, emissions in
Italy

28% of the total
agricultural land

5.6 million

absolute
poverty

Twice the volume of
Lake Trasimeno
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How it works

SPESA . . i
SOSPESA Turning waste into value for people and communities
O © O
The SpesaSospesa initiative transforms waste
into social value by connecting:
Q » Companies with surplus goods Q
* Non-profit organizations
* People in need
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RECOVERY of surplus products or those destined for potential waste.
Scoftex

DELIVERY of the goods collected to people in economic difficulty
thanks to the support of the non-profit organizations that collaborate with us.

TRACKING of all recovery, purchase and delivery operations of goods
thanks to the use of the Regusto blockchain digital platform.

REPORTING of social, environmental and economic impact
generated by the initiative.
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SOSPESA

27 municipalities
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15.000+

People in need




'%’ Goals and impact

Donations to date €£2,000,000 +

SOSPESA
+ 2,900 Ton of food and non-food products
transacted on the platform

(® REGUSTO

SOCIAL IMPACT ENVIRONMENTAL IMPACT

+3.4 +3.400 Tons

million CO, avoided

equivalent meals

Since May 2020
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sgg; Traction of the project

2,126,330 kg
Donated

0
&% 2,956,434 Kg

830,104 kg delivered
Purchased (2020-2026)

28%

248,249 kg
Non-Food

8%

from May 2020 to May 2026



(1 evdd TempoSospeso

SOSPESO key results
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Welcomed

THE CENTER FOR FAMILIES. ALWAYS,

La Banca
delle Visite

medical visits
provided

minutes regions municipalities
donated involved involved

357,940 17 395

8,752

LABCO Control Panel Reports Q Search...

Reports

Overview Visits over Time Visits by Type Visits by Region, Province, Municipality Visits by Tag

Visits by Beneficiary Visits by Value Visits by Type
® Women ® Upto €50 ". ® Specialist visits
@ Children © €50- €100 ‘ ©® Diagnostic exams
8,752 o Pamilies 8,752 ° €100- €200 8,752 ® Therapies
@ Other ® Over €200 @ Coadeope
L Qpy oo
Updated 21/07/2026 Updated 21/07/2026 Updated 21/07/2026
Visits by Municipality Visits by Area Medical Visits by Region
@ 1-5 ’ olRaa ‘ ® Lombardy
® 6-10 @ Conter b ® Lazio
8,752 ® 11-20 8,752 - 8,752 @ Campania
ici
® Over20 ® lslands o Y
. @ Other rogions

Updated 21/07/2026 Updated 21/07/2026 Updated 21/07/2026
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LABCO

FONDAZIONE LABOO ETS
Via scaldesole 4 - 20136 Milano
CF 97161680156 - PIVA 12587500962

PROJECT “SORRISO SOSPESO”

Project description

“Sorriso Sospeso” aims to create a social and cultural welfare initiative
to offer moments of inclusion, sharing and growth to children and young
people facing economic difficulties.

General objective

To improve children’s quality of life through access to cultural and
recreational experiences or medical services, reducing inequalities
and promoting inclusion,

Specific objectives

« Provide children and young people with access to cultural, recreational
and sports activities, especially for those in vulnerable situations.

« Promote inclusion and social participation, counteracting forms.
of isolation and marginalization.

* Raise awareness of the importance of sharing and social solidarity,
invoMng compatites, inst d i 8

* Create a replicable model in other cities, building a solid and
sustainable network.

Target beneficiaries

Children and young people in situations of ic difficulty, culturally
excluded or with disabilities, identified through partner organizations
and social services.

Stakeholders involved
Fondazione Lab000 ETS, cultural and recreational facilities, sponsors,
local organizations, schools, social services, institutions and volunteers.

orrisoSospeso

key results

LABCO

FONDAZIONE LABOO ETS
Via scaldesole 4 - 20136 Milano
CF 97161680154 - P.IVA 12587500962

weewlaboo.org

WO IDREASOSRESA A

WL IeMDSOI0es0 g

WARIQITIINARI0.Q
Info@Iab00 org

OBJECTIVE

Donate tickets to cultural
or recreational venues
to children facing economic
disadvantage or with
disabilities, and to children
admitted to hospitals

The community plays a key role in making this opportunity accessible
and inable through llaboration and shared resources.

e

Project activities (summary)

+ Free tickets for cultural, recreational and sports events for children
and young people in difficulty.

o Accessto h cinemas,
sports facilities and other recreational venues.

«  Partnership with cultural, sports and recreational organizations.

parks,

+ Engag of companies and institutions throug!

of tickets and resources. i
« Active involvement of schools and local organizations in identifying or pOSt-medlcaI
g e P care centers.

« Monitoring and evaluation of social impact.

Expected results

« Increased access to cultural, rec | and sports experil

« Greater social inclusion and well-being for participating children
and young people.

Pilot project from Milan
U in collaboration with
Terre des Hommes

3 g

companies and institutions.
« Expansion of the model to other cities.

Long-term impact

The “Sorriso Sospeso” project aspires to become

e P e Terre des hommes
welfare, contributing to a more inclusive and equitable society. Protecting children together




Thank you

MAIN PARTNERS

Lrorgenia @ IVECO HALZON  Scofiex

YOUR NEXT ENERGY For Health. With Humanity. o —_—

PARTNERS
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TECHNICAL & MEDIA PARTNERS
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Fondazione

Fondazione Lab00 ETS
Iscritta al RUNTS
(Registro Unico Nazionale del Terzo Settore)

Via Aosta, 4

20155 Milano

CF 97868810157
PIVA 12301560962

www.lab00.org

@ info@lab00.org
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